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2022 - 2023 Budget Development



● Priorities of Board committees and administration
● Central administration evaluated the needs of the District related to 

Technology, Curriculum, Personnel, and Facilities
● School administration developed building level budgets based on the 

needs of the faculty and content Supervisors 
● Revenue and Appropriations are updated over time based on finalized 

numbers
○ Out of District Tuition updates
○ Tuition we receive is updated as placements are finalized
○ Benefit updates
○ District personnel reviewed, revised, and reduced as needed
○ State Aid release

Budget Development Process



● November - February - Administration works to compile building and 
department budgets based on 2022-2023 Budget Manual

● Jan 14th - Budget update provided to F&O Committee
● February 15th - Budget update provided to full BOE
● March 8th  - Board Budget Workshop to discuss 22/23 Draft Budget
● March 8th - Governor Murphys Budget Address
● March 10th - Estimated date for release of State Aid figures
● March 14th - F&O Committee meeting to discuss updates to the budget
● March 22nd - Budget Introduction and Approval to submit to the 

County
● March 28th - Budget submitted to the County for State review
● April 26th - 2022 - 2023 Budget Adoption and Public Hearing

Budget Development Process - Budget Calendar



Budget Development Process - Initial Budget



Budget Development Process - Initial Budget



● Local Tax Levy - 2% increase is $1,344,664
● State Aid - Budgeted flat.  State Aid message = $518,219 increase.
● Budgeted Fund Balance - Budgeted fund balance is composed of the 

prior year (2020 - 2021) audited excess surplus plus allowable 
adjustments for any free general fund excess balances projected as of June 
30, 2022. - $415,815 increase

● Other Revenue Sources: Tuition (individuals, preschool, extended 
Kindergarten, other districts), facility rentals, extraordinary aid, pay to 
participate, parking, shared services, banking interest, etc… - $68,318 
increase

Revenues



Revenues (Tax Levy)

● Budget contains two separate levies:
○ General Fund Levy accounts for the Districts annual operating budget (salaries, benefits, 

supplies, purchased services, maintenance, transportation, etc.) - $68,772,677 budgeted
○ Debt Service Levy accounts for the Districts long-term capital projects that were previously 

approved by the taxpayers in a referendum - $4,512,504 budgeted in preliminary budget



Debt Service Levy Further Explained



Revenues (State Aid)



Revenues (Other Sources)



● Salaries - MEA Contract expires 6/30/2022.  Year 3 of 3 with MAA 
contract.

● Insurance - Originally projected a 5% increase.  
○ Health insurance - 2.62% confirmed increase
○ General insurance - 8.50% confirmed increase
○ Student accident - 1.0% confirmed increase  

● Instructional Supplies and Materials - School budgets at 0%
● Departmental Budgets

○ Curriculum
○ Technology
○ Administration
○ Facilities
○ Transportation

● Capital Outlay

Appropriations



Appropriations - Key Items

● Curriculum - Adoption of new ELA curriculum for Grades K-5, 
professional development, and curriculum writing

● Special Education - 1:1 nursing needs and related services
● Technology - Two grade level replacements of 1:1 devices,  servers 

and infrastructure upgrades, CAD computer replacements
● Operations - Increase anticipated for fuel and contracted 

transportation services
● Minimum Wage Impact
● Substitute Rate Increases  made in 2021
● Bus Driver Salary adjustments made in 2021



Appropriations - Key Items



● Tuition costs - $570,205
● Department / Building budgets - $504,385
● Capital outlay - $2,116,550
● Lease purchase - $958,000 reduction in requests which resulted in a 

$191,028 reduction in annual payment
● Staffing

○ New position requests adjusted / removed from budget, substitute pay 
adjustments, existing staff adjustments (retirements and LOA) and 
minimum wage adjustments - $2,028,846

● Benefit Adjustments - $608,557
● Additional State Aid - $518,219
● Utilization of Banked Cap - $194,796
● Other Revenue Adjustments - $68,318

Adjustments Made to Date



Current Status - Revenue 



Current Status - Appropriations



● Banked Cap - $194,796 is being utilized in the 22 - 23 Budget

Utilization of Banked Cap



Tax Impact - With Banked Cap



Care Solace
Strategic Plan Connection: Social and Emotional Learning

PURPOSE - Care Solace works alongside school districts as a “Tier 3” system of 
support to quickly connect students, school staff, and their families to quality 
mental health and substance use treatment providers matched to their needs. 

KEY BENEFITS:
● Ensures equitable access to care regardless of insurance coverage;
● Expands on existing school support structures and bridges the gap to 

community providers for needs that exceed the scope of school-based services; 
● Provides full case management and live data on the mental health needs of 

school communities. 



Technology 
Strategic Plan Connection: World Class Learning

● Student devices
○ Replace 1 remaining grade of oldest Chromebooks
○ Replace 1 grade of oldest Windows laptops
○ Replace 1 model of outdated iPads (170 devices)

● Infrastructure updates:
○ 40 replacement wireless access points
○ Replacement/consolidated main servers

● Security
○ Funds for an outside security audit
○ “EDR” security software for key computers
○ “Denial of Service” protection from our Internet provider



Curriculum & Instruction Priorities
Strategic Plan Connection: World Class Learning

Curriculum Writing 
- ELA curriculum for K-5 (6 grade levels) 

plus 8 other new curricula in other 
content areas

- 37 Revisions and 9 standards updates 
needed for continued QSAC compliance

-

Curricular Resources 
- Textbooks & Digital Learning Access 

renewals supporting 26 
courses/curricular programs

- Digital Instructional and Assessment 
platforms 

Professional Development for 
Teachers

- Teacher presenters/ Outside presenters, 
State/Regional conferences

- AP Summer institutes
- New Teacher orientation
- Best Practice series
- Embedded Support teams to support new 

curriculum adoption



Into Reading K-5 ELA Curriculum Adoption 
Strategic Plan Connection: World Class Learning

◼ Six-year Package for Curricular Program Resources
▪ Supports  literacy learning for 1600 students in 6 grade levels
▪ Module-based building of content and skills knowledge using whole and small 

group instruction
▪ Students engage in research and inquiry-based learning using a balance of rich 

literary and informational grade-level texts 

◼ Professional Development for Implementation
▪ Embedded and on-site training support for 150 K-5 Teaching staff

◼ Summer Curriculum Writing (90 Hrs/grade)



2022 - 2023 Budget Introduction


